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Course Design 
This course has 12 competency units: 
8 Core Competency Units 
BSBPMG521 Manage project integration 
BSBPMG511 Manage project scope 
BSBPMG512 Manage project time 
BSBPMG513 Manage project quality 
BSBPMG514 Manage project cost 
BSBPMG515 Manage project human resources 
BSBPMG516 Manage project information and           

communication 
BSBPMG517 Manage project risk 
 

4 Elective Units (Public Course) 
BSBPMG518 Manage project procurement 
BSBPMG519 Manage project stakeholder                

engagement 
BSBPMG520 Manage project governance 
BSBWOR502 Ensure team effectiveness 
 

2 Alternate Electives (Online Course) 
BSBLDR502   Lead and manage effective workplace 

relationships 
BSBLDR501   Develop and use emotional intelligence 

Overview: 
This practical qualification is designed for 
project managers, program managers, and 
leaders needing to plan and execute                  
organisational strategy. 
 

Entry Requirements 
There are no pre-course entry requirements 
for this training.  The course is designed  for 
those leading project teams. 
 

Assessment Requirements 
The assessment requirements are based on 
essay questions, workplace evidence and 
third party verification.  
 

Training Delivery Options 
This course is provided as either: 
 5-day Face-to-Face training + assessment 
 Online training + assessment 
 Customised training (Blended learning) 
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