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CERTIFCIATE IV in PROJECT MANAGEMENT PRACTICE 
Course Design 
This course has 9 competency units: 
 
BSBPMG409 Apply project scope       

management techniques 
BSBPMG410 Apply project time       

management techniques 
BSBPMG411 Apply project quality    

management techniques 
BSBPMG412 Apply project cost          

management techniques 
BSBPMG413 Apply project human            

resources management 
approaches 

BSBPMG414 Apply project information               
management and        
communications                  
management techniques 

BSBPMG415 Apply project risk         
management techniques 

BSBPMG416 Apply project                
procurement procedures 

BSBPMG418 Apply project stakeholder 
engagement techniques 

Overview: 
This practical qualification is designed for 
project team members who are supporting 
projects or project teams.  
 

Entry Requirements 
There are no pre-course entry requirements 
for this training.  The course is designed  for 
those working in or supporting project teams. 
 

Assessment Requirements 
The assessment requirements are based on 
essay questions, workplace evidence and 
third party verification.  
 

Training Delivery Options 
This course is provided as either: 
 3-day Face-to-Face training + assessment 
 Online training + assessment 
 Customised training (Blended learning) 
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